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Downton	Primary	School	
SEND	Policy	2018	

 

Section 1 Compliance   

This policy complies with the statutory requirement laid out in the SEND Code 
of Practice 0-25 and has been written with reference to the following guidance 
and documents:   

• Equality Act 2010: advice for schools DfE (February 2013)   
• SEND Code of Practise 0-25 (September 2014)  
•  Schools SEN Information Report Regulations (2014)  
•  Statutory Guidance on supporting pupils at school with medical 

conditions  (April 2014)  
•  The National Curriculum in England (September 2014)   
• Safeguarding Policy  
•  Accessibility Plan  
•  Teachers Standards (2012)   
• NASEN help sheet: Updating SEN policy for Schools (2014)   

This policy was created by the school’s SENCO and SEND lead governor, in 
consultation with members of the SLT, staff and parent governors.   

The Special Educational Needs Coordinator is Ms Debra Harris. The SENCO is a 
member the teaching staff and SLT and is involved with the assessment and 
monitoring of learning at a whole school level.            

 Section 2  

Aims   

We believe in providing every opportunity to develop the full potential of all 
children.  Our aim is that all pupils with special educational needs take part in 
all activities in keeping with the efficient education of other pupils and the 
efficient use of resources. At Downton all pupils are valued and their self-
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esteem promoted.  All pupils have the right to a broad and balanced 
curriculum including extra-curricular activities and full access to the National 
Curriculum.  We work in close partnership with parents and carers and 
recognise the vital role parents play in supporting their child’s education.  

Objectives   

• To identify and monitor the individual needs of all pupils at the earliest 
possible stage so that their attainment is raised.   

• To plan an effective curriculum to meet the needs of pupils with special 
educational needs and thereby reduce the number of pupils on the 
school’s SEN register and the length of time pupils are recorded as a 
concern.   

• To work in close partnership with parents of pupils who have SEND.  
•  To involve pupils in the recognition and review of their learning goals 

identified on the class Provision Map.  
•  To raise the self- esteem of pupils with SEND by acknowledging the 

progress they have made.  
•  To ensure that all who are involved with pupils are aware of the 

procedures for identifying, supporting and teaching them.   

Section 3   

Identifying Special Educational Need  

The SEN Code of Practice outlines 4 main areas of special educational need 
which are:   

1. Communication and Interaction  

2. Cognition and Learning  

3. Social, Emotional and Mental Health  

4. Sensory or Physical   

These four broad areas give an overview of the range of needs that are 
planned for within school but in some cases several categories may be 
identified for one child. Identification is the first step in enabling children to 
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achieve their outcomes and potential, and therefore is viewed as a key 
signpost to the correct support.   

The Code of Practice states that pupils are only identified as having SEN if they 
do not make adequate progress once they have had good quality personalised 
teaching and appropriate interventions. 

 All teachers are responsible and accountable for the progress and 
development of all pupils in their class.  If a member of staff believes that a 
child might have SEND then they must discuss their concerns with parents and 
the SENCO. The SENCO and class teacher will refer to the WGRSS (Wiltshire 
Graduated Response to SEND support) for guidance and further identification 
of levels of need. 

The SENCO will work with staff and parents/carers where concerns about 
possible SEND are raised. Parents/carers will also be asked if they can add any 
pertinent information regarding concerns at home or in earlier years.   

It must be noted that many other factors may affect attainment and progress 
for a child, including having poor attendance/punctuality, health and welfare 
issues and previous educational experiences and these areas must be 
considered in conjunction with any concerns raised.   

Section 4 

 A Graduated Approach to SEN  

Once the process described in the previous section has commenced, a child 
will be recorded as having Special Educational Needs if:   

• A discussion has taken place with the child’s Parents/Carers and 
concerns have been shared.    

• Evidence has been gathered to demonstrate concerns regarding rate of 
progress. This evidence may include notes/discussion from Pupil 
Progress Meetings, observations of the child by the teacher, planning 
and assessment data from interventions delivered, discussion with 
Parents/Carers, standardised and formative assessment tools and 
consultation with external professionals.   
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 It is important to note that much of the evidence gathered will come from 
‘whole school’ systems which are monitored by members of the senior 
leadership team. These systems include Pupil Progress meetings, the 
assessment cycle, observation data, tracking systems and small steps 
intervention records.   

Some children may enter the school having already been placed on the SEND 
record, either by a previous school or early years setting. This is often the case 
if a child has previously needed access to specialist support, such as Speech 
and Language Therapy. In this case, we will automatically register a pupil at 
School Support. However, the pupil will then be included in assessment as 
described above and may be removed from the register if there is no longer 
evidence to support their inclusion (e.g. if good quality teaching resulted in 
rapid progress).   

Managing Pupils Needs    

Once a child is placed at the level of School Support, the ‘assess-plan-do-
review’ cycle is started and the child will be included on the class Provision 
Map which records additional SEN support and is reviewed in terms 2, 4 and 6. 
The desired outcomes directly relate to the child’s areas of difficulty and whilst 
many are academic, some may be related to social or emotional well-being. 
Whilst the SENCO will monitor and support the class Provision Map, it is 
ultimately the responsibility of the teacher to ensure that progress towards the 
outcomes is maintained.   

The targets and outcomes are formally reviewed at least 3 times a year and 
shared at Parents’ Evening. Small steps progression is monitored alongside 
whole school assessment data to ensure that the progress of all vulnerable 
learners is regularly reviewed by class teachers and the Senior Leadership 
team.     

If, at any point during the monitoring process, staff and parents feel that 
provision at the level of School Support is not impacting on progress, the 
SENCO will seek advice from external support services. The permission of the 
child’s parent/carer must be obtained and the parent/carer will then be invited 
to meet with any external professional who works with their child. Every Local 
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Authority provides different services for children with SEND and a list of 
Wiltshire providers in their ‘Local Offer’ can be found here: 
http://www.wiltshireparentcarercouncil.co.uk/en/Local_Offer  

If it is felt that the needs of a child are such that the school will not be able to 
meet them without a high level of specialist support or possible change in 
educational provision, then an Education, Health and Care Plan may be applied 
for from the Local Authority.  The ultimate decisions regarding funding 
allocations directly from the school budget lie with the Head teacher and 
governing body.   

Section 5   

Ending SEND support 

Early identification often means that children’s barriers to learning are quickly 
removed and children no longer need provision different to that provided by 
good quality first teaching. It may be agreed at any point that a pupil no longer 
requires additional support in school. The decision is made on an individual 
basis, but usually includes one or both of the following:   

 The child has made sustained or accelerated progress and therefore has 
‘caught up’ to average attainment levels.  The child no longer requires 
specialist provision to make sustained progress, including that of external 
agencies.  

If pupils no longer receive additional SEND support, they will still be closely 
monitored through whole school assessment procedures. If at any point, 
concerns are raised regarding the child’s progress, either by staff or parents, 
the cycle of graduated response will begin again as outlined in section 3.   

Section 6   

Supporting Pupils and Families  

The school website includes the SEND information report for parents. 

Admissions arrangements for all pupils, including those with SEND can be 
found at http://www.wiltshire.gov.uk/schooladmissions.htm.  
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We also have a PSA (parent support adviser) who works closely with any 
families requiring support. 

 The school nurse also provides support for parents and children with medical 
needs. This support includes help for children experiencing anxiety, grief or 
divorce in the family which may impact on their emotional well-being. 

Transition from pre-school and to secondary can be a difficult time for parents 
and for children with SEND. We have a range of strategies to support transition 
including additional visits before starting at Downton or when moving on to 
Secondary school.     

Section 7   

Supporting Children at School with Medical Conditions Some children with 
medical conditions may have physical disabilities and where this is the case the 
school will comply with its duties under the Equality Act 2010. Some may also 
have special educational needs (SEN) and may have a statement, or Education, 
Health and Care plan (EHCP).  

The DDA, as amended by the SEN and Disability Act 2001, placed a duty on all 
schools and LAs to plan to increase over time the accessibility of schools for 
disabled pupils and to implement their plans. Please contact the head teacher 
for details of accessibility at Downton.  

Section 8   

Monitoring and Evaluation of SEN  

Monitoring of SEND provision is concurrent with the monitoring of progress 
and provision for all pupils. The views of parents and pupils are gathered by 
surveys and pupil conferencing.  

The SENCO provides updates to the governing body three times a year and 
submits an annual impact report on SEND progression for the academic year. 

Section 9   

Training and Resources  
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SEN funding from the Local Authority is delivered via the whole school budget 
with additional funding for EHC plans. This money is used to fund additional 
provision, buy specialist equipment and to provide training for staff. Whole 
school staff training is planned according to need and forms part of the annual 
SEN Action Plan.   

The SENCo also attends Local Authority networks on a termly basis to keep up-
to-date with legislative changes and new initiatives.  

Section 10   

Roles and Responsibilites   

SENCO –   Ms D Harris  

SEND Governor- Mrs H Beddoes 

HLTA    -    Mrs S Pollard 

ELSA  -   Mrs  S Kilgour 

SALT TA-   Mrs S Hopkins 

Child Protection - Mrs P Carlton, Mr L Ford and Ms D Harris  

Named member of staff responsible for managing PPG/LAC funding:  Mrs P 
Carlton 

Named members of staff responsible for managing the schools responsibility 
for meeting the medical needs of pupils- Mrs P Carlton, Mrs A Ware and Ms D 
Harris   

Section 11  Storing and Managing Information  

All paper copies of information which is sensitive are kept in locked storage. All 
teaching staff have access to online school network facilities.  

Section 12 

 Reviewing the policy 

 This policy will be updated annually by the SEND governor and SENCO.  Next 
full review date to be set by the governing body.     
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Section 13  

Accessibility  

The 2001 SEN and Disability Act placed a duty of care on all schools and local 
authorities to plan to increase over time the accessibility of school for disabled 
pupils and to implement their plans.  The Accessibility Policy reflects the needs 
of children attending the school, changes may be made to address identified 
needs with the support of parents and outside agencies.   

Section 14  

 Dealing with complaints  

If you have a complaint regarding SEN provision for your child please contact 
the Head teacher. If you feel that the matter is still unresolved please contact 
the Chair of Governors whose details can be found via the school office.   

Section 15  

Related policies and documents 

The SEN Information Report, Accessibility Plan and Anti-bullying Policy and 
Policies related to Child Protection can all be found on the school website.  

Specialist terms used in this policy: 

SEND - Special Educational Needs and Disabilities 

SENCO - Special Educational Needs Co-ordinator 

PSA -     Parent Support Adviser 

WGRSS – Wiltshire Graduated response to SEND support 

HLTA – Higher Level Teaching Assistant 

SALT – Speech and Language Therapy 

Policy ratified at FGB: Date March 2018 

Next review Date: March 2019 


